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Project summary: progress update and project completion 

Essex and Suffolk Rivers Trust (ESRT) project managed the delivery of the East Suffolk Water For 
Tomorrow Programme. This programme was delivered collaboratively through the East Suffolk 
Catchment Partnership with partners including the East Suffolk Water Abstractors Group (ESWAG), 
Environment Agency (EA), Sustainable Water Solutions (SWS) and Water Resources East (WRE). 
 
Our project aims were to: 
 

 work with abstractors from agriculture and industry, the community, and other organisations, 
to inform, communicate and increase awareness of the future predicted water shortages in 
the East Suffolk Catchment.   

 
 work with partners and abstractors to identify regulatory constraints, water management 

and environmental tools and measures needed to help move the catchment 
towards sustainable abstraction.   
 

 promote the conservation of water by the community through increased awareness of future 
threats to water supply and the need for domestic water conservation. 

 
 
The first phase of the WFT programme has been to complete a series of workshops to inform and 
educate the communities and abstractors of East Suffolk of the predicted water deficit situation in the 
region. The first workshop delivered a successful workshop virtually, due to COVID, with good 
representation from across the water-based spectrum and communities in East Suffolk. Over 60 
delegates joined the workshop on February 23rd 2022. 
 
The proceedings and recording of the workshop can be found at  Water Tomorrow in East Suffolk 
workshop 23/02/202 - Main session - YouTube via the WFT national webpage. 

The predicted data were presented by the Environment Agency, and local water resources heatmaps 
were used to show the future impacts of water availability for the region. The heatmaps were kindly 
supplied by project partners ESWAG and later updated by the EA.  
 
The purpose of the first workshop was to open abstractors minds to the potential impacts of water 
shortages to their licenced abstractions, to inform them that business will be affected, and to start the 



                 
 

  
 

relationship building between delegates, regulatory authorities, and community partners. Delivery 
success was simply measured by the levels of attendance, interaction at the workshop, and any 
positive feedback given following its delivery.  
 
Two simple polls were held during the session, which were questions with multiple choice answers, 
these were:  
 

Poll 1) The EA has classified what proportion of East England as being in serious water stress - 
answer options 50%, 100% or 75% - - results of poll was 6% said 50%; 51% said 100%; 43% said 
75%. The correct answer is 100%. This shows that only 51% of those attending realised the true 
extent of the issues and 49% had a reasonable understanding but commented that they thought 
the figure was much lower. 
 
Poll 2) Between 2000 And 2017 did the amount of water licenced for abstraction increase or 
decrease – 88% said increase; 12 % said decrease. Correct answer was the amount licenced has 
decreased by about 13,000,000 m3 / year less than in 2000, but the actual amount of uptake on 
abstraction has increase by 700,000 m3 / year more than 2000.  

 
The workshop had two break-out session to allow discussions on a position statement which was,  
 
"Without significant changes in practice and behaviour there will not be enough water to supply the 
needs of future generations and protect our environment. No one sector or regulatory body can solve 
the problem, every abstractor, water company, member of the public and water user, must do all they 
can to find local innovative solutions. We can’t wait, the time to act is now.", 
 
and to allow further discussions on the information they received during the talks. The discussion also 
considered the three questions asked during the registration process, which were: 
 

1) Were you aware of the water shortage issue in East Suffolk? – 97% of those that answered 
the registration survey believed they were already aware of the water shortage issue. It was 
later found in the workshop that most of these 97% did not know how serious the situation 
is. 

2) How will a water reduction in water availability / quantity impact your business? 
Top two answers: Very significant impacts on business operations and economic viability, and 
Impacts on the quality and use of our natural environment. 

3) Can you adapt to the future water crisis? 70% said you can adapt to a future water shortage, 
30% said you cannot. However, the overall census was that they need to know by how much 
and need the regulatory support / changes to allow them to do this. 
 

The second workshop, titled ‘Ideas and Solutions’ was planned for 27th April 2022. Unfortunately, the 
uptake and registration for workshop 2 was poor, which led to its cancellation 5 working days prior to 
the event, which was disappointing.  
 
A rethink led to the concept and delivery of a Single Catchment Abstractors Workshop for the Gipping 
and Ore Catchment, to allow a more focussed approach, targeting a smaller audience of abstractors 
and water users at a single catchment scale.  This provided the format to steer focussed discussions 
on a catchment scale ideas, with the real potential for buy-in and delivery of solutions . 
 



                 
 

  
 

This was well-attended by agricultural and industry abstractors, and supported by project partners, 
including those from the steering group and water companies. This workshop achieved the 
development potential project lists, provided open discussion across sectors and has spawned ideas 
and innovation that could lead to further development of water trading, water exchange, water re-
use and water resource recovery at a catchment scale. This project got people talking that would not 
necessarily ordinarily come into contact for discussion or debate. 
 
The citizen engagement focused on increasing local community awareness of the potential water 
shortages facing East Suffolk and raising the profile of the issue and highlighted the need for increased 
domestic water conservation.  
 
The citizen engagement element delivered an engagement programme, which included: 

 Articles written for the River Deben Association (RDA), AONB and SBIS newsletters 
 Joint attendance with the water companies at Framlingham Country Fair to promote Water 

Conservation under the Water For Tomorrow banner (a 2-day event) 
 Talks provided to the RDA and ESWAG members 
 A month-long social media campaign to increase water awareness and to provide ideas on 

how households can save water. 
 
The project citizen engagement was delivered throughout August 2022, which happened to be during 
the heatwave, which allowed the media campaign to be more meaningful to the community, 
enhancing the project’s relevance and exposure. 
 
This project relied heavily on professional support from external consultants to ensure the 
deliverables were accurate, well-informed, understood and on-target. Data and time were provided 
by ESWAG, both of which were funded by the project. This was further enhanced and supplemented 
by the support from the EA, through the provision of time and data.  
 
The project funding also paid for ESRT staff project management, administration and support service. 
As well as project costs such as venue hire (both virtually and in-person), materials and project delivery 
overheads and costs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                 
 

  
 

Project communications: 

The images below show the workshop delivery, virtually and in-person. 
 
Links to online materials are provided here: Water for Tomorrow | EssexSuffolkRivers 
(essexsuffolkriverstrust.org) 

 

Workshop 1 – Inform and Educate. 

 

The initial workshop informed abstractors, the local community and industry of the seriousness 
of the future water deficit in the region.  Giving them the opportunity to start planning for their 
futures.  

Water Tomorrow in East Suffolk workshop 23/02/202 - Main session - YouTube 

 

Workshop 2 – Single Catchment Abstractors Workshop for the River Gipping and Ore 
Estuary. 

The second workshop focussed on abstractors within the Gipping catchment, bringing them 
together to discuss the issues facing their businesses, and allowing collaborative ideas and 
thoughts to be discussed for finding innovative solutions to the potential reductions is water 

availability.  

 

An example of the newsletter articles (SBIS in this instance). 

SBIS Newsletter Summer 2022 (suffolkbis.org.uk) 

 

Social Media Campaign 



                 
 

  
 

Below shows one of the Facts re the Water environments that we used to support our social 
media campaign for WFT.  

 

We also used the WaterUK and Waterwise advice for water conservation as part of our 
campaign – see below 



                 
 

  
 

 

WFT Social Media Campaign Reporting – Overall ESRT social media monitoring 
during August (during the campaign). 

AUG 2022 SUMMARY  

Tweets 17  

Tweet impressions 3,937  

Profile visits 931  

Mentions27  

New followers 13  

We published 9 of our own tweets about WFT and water saving which resulted in: - 2047 tweet 
impressions - 90 engagements - 16 retweets - 35 likes - 59 video views  

We also shared 48 tweets from @WaterUK – covering water saving tips and facts Facebook 
and Instagram Facebook page reach: 4,764 people Instagram reach 2,942 people Facebook 
Page visits: 55 Instagram profile visits: 51 Our boosted Instagram post (explaining the 
campaign for the month) reached 2,800 people 



                 
 

  
 

Framlingham Country Fair  

 

Promoting water conservation and increasing awareness of Water For Tomorrow within the 
Community. Pledges gathered for water saving and information provided to all who visited the 
stand.  

 

 

 

 

 

 

 

 

 

 

 



                 
 

  
 

Project risks and mitigations: 

 

 
Risk 

Impact Actions, Results, or proposed 
Mitigation 

Unable to hold the original in-
person workshops (as 
provided in the ESRT WFT 
scope) due to COVID 
restriction. Reduced Workshop 
from 4 to 2 because of these 
restrictions. 

Loss of in-person working, 
which is the preferred and 
proposed method for the 
delivery for the ESRT 
workshops, which allows 
simpler room inaction, 
increases buy-in, and 
potentially opens more 
discussion around the subject.  
Loss of relationship building 
opportunities with 
stakeholder. 
Loss of impact in getting the 
message across re water 
resources and scarcity 
 

We organised the first 
workshop to be virtual. 
The workshop worked well 
and consisted of talks, break-
out rooms, and question time. 
The delivery was successful. 
 
We wished to keep Workshop 
2 (27th April 2022) as face to 
face. This was the consensus 
of the partners as it allowed 
for increased inactions for 
ideas and solutions. However, 
poor uptake meant a rethink 
was needed and we reduced 
the focus area to a single 
catchment, allowing for 
greater local buy-in and more 
in-depth discussions on locally 
lead ideas and collaborative 
working. 

Lack of attendance from 
stakeholders to the 
Workshops. 

There is always the potential 
for the lack of interest, 
however, the focus has been 
to ensure the invitees, at this 
phase of the project, include 
those from the water 
abstractors groups, 
landowners, regulators, water 
users, local councils, 
developers, and conservation 
organisations who have an 
interest in the water 
environment. 
 

The focussed targeting of 
water users or interest groups 
ensured a reasonable 
attendance and response for 
workshop 1. Being virtual 
during the restrictions 
supported the ability of 
delivery supporting good 
attendance.  
 
The same protocol was used 
for Workshop 2, but the 
uptake was poor, and the 
workshop was revised.  
 
A more focussed approach 
allowed better engagement 
with water-user and led to the 
successful delivery of the 
programme. 
 



                 
 

  
 

Future Impact to the Water for 
Tomorrow Delivery 

Failure or partial delivery of 
the Project Programme 

We worked with the partners 
to ensure that the project was 
dynamic and adaptable to 
meet the needs of the region.  

Impacts to budget Unable to deliver due to 
budgetary or government 
restrictions. 
Increased cost for delivery 
caused by delays, cancellation 
and increased consultancy 
inputs.  
The need to adaptive to 
programme of delivery 

A large amount of planning has 
gone into the delivery, and 
facilitation of the Workshops. 
These costs are on budget, 
however, needing to be 
adaptive to positions and 
COVID restrictions (e.g., 
transferring to virtual format) 
has increased predicted costs 
to the budgets for professional 
fees and facilities. Further 
adaptive plans have impacted 
the proposed distribution of 
professional fees from the 
budget.  
Cost reviews and adaption of 
the programme have enabled 
the project to remain on 
budget and deliver the desired 
outcomes.  

 

 

Project legacy and connected projects: 

The legacy of this project is that the community of East Suffolk is better informed on the 
pending water crisis facing the region. This will allow them to better plan for future reductions 
in licensable abstraction and reduced water quantity via these abstractions. The timing of the 
project was fortuitous as the summer heatwave increased the emphasis and buy-in from 
stakeholders, particularly with many of the agricultural businesses suffering from crop failure 
to some degree in the region. 

The project has bought together sectors in agricultural, industry, public water supply and 
regulators to start talking and seeing how they can help each other by working smartly, and 
plan water needs and use together wisely.  

This project has been very much the starting point for open discussion, and this dialogue 
needs to continue to ensure businesses have as much time as possible to plan for the future. 

The project has also spawned ideas and collaborations that, although in their infancy, will lead 
to new and innovative was to manage water in the region. 

Support will need to be given to keep these groups working closely together to bring together 
the ideas and suggestions from the workshop. This project ideally needs to be followed by a 



                 
 

  
 

legacy project that will keep the good work delivered by the regional WFT delivery moving 
forward to provide joined up solutions for the River Gipping and Ore Estuary catchment. 

 

 

 

Andy Went, ESRT        10/01/2023 


